COMMISSIONERS MEETING

MINUTES
September 14, 2021
Meeting called to order by Commissioner Chair Eakin at 7pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle
Guests:  As noted on sign-in sheet

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT
As noted on sign-in sheet.  

Randal & Kristie Campbell questioned the status on planting the arbs at Station 53, which had a deadline of May. The Campbells were not notified by the County that no further enforcement action will be taken.
FIREFIGHTER REPRESENTATIVE
No representative present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the August 10th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· August 2021 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve September 2021 expenditures $139,001.65 - MOTION CARRIED.  
· August Deposits $1,753.66 (YTD $76,134.27)
· 2022 Budget
· Calendar Reviewed

· At the September 28th meeting hope to have preliminary tax levy numbers, draft of fixed costs and a list of proposed projects and capital expenditures.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· 15 Recruits started the structural part of Recruit Class.
STRATEGIC PLAN

· Chief presented the final draft of the 2022-2026 Strategic Plan; no changes have been made since the committee approved. MOTION by Barham, SECOND by Borst to approve the proposed 2022-2026 plan – MOTION CARRIED.  Will be working on the 2022 Action Plan for review at the December meeting.
UNFINISHED BUSINESS

1. BLS ambulances are no available in the County for transports. Logistics, dispatching and staffing have been addressed.  Will meet again with all involved agencies on October 25th to evaluate. Commissioner Borst asked if the County RFP was still relevant.  Chief states yes, as it spreads ambulances out throughout the county as well as offers better control. 
Chief has not heard back from ALS regarding housing an ambulance at Station 51. However, he was approached by AMR about a cadet program to get kids interested in the EMS field, and possibly housing a BLS ambulance at Station 51. 
2. Chief presented the Board with the purchase and sale agreement from Nob Hill Water with the offer of $168,800 for the 2.2 acres west of Station 51.  Board accepts the offered amount, however, would like the Chief to resolve the “easement” for utilities issue, then have Sitkin review agreement with the easement information included.
NEW BUSINESS
1. Discussed the Governors vaccination mandate and how it pertains to our Department.  We currently have vaccination records for 25 of our 67 operations members. Reviewed the exemption form, this was modeled after Fire District 2’s which has been proofed by legal counsel. Accommodation requirements MUST BE FOLLOWED at all times by those seeking an exemption.  Being granted an exemption means you are except for the vaccinate requirement, not from providing health care. The District will try to follow the spirit of what is going on. 
2. A radio purchase is in the 2022 Capital Improvement Plan.  Through Racom, if the order is placed by the end of the year the District would save almost $6,000. Board agrees to go ahead and order in 2021.
GOOD OF THE ORDER
1. Chiefs annual review will be done in Executive Session at the September 28th meeting.  Will get the form to Chair Eakin ASAP.
2. The Association Family BBQ is tomorrow night at 6pm at Station 51.

3. The Officer Dinner/Meeting will be at Chair Eakin’s on September 27th at 6pm.

4. WFCA Conference October 21-23.  Commissioner Borst and Commissioner Barham are not able to attend.
5. Snure Seminar October 20th, Boisselle will attend.

6. Board agrees Chief follow up with Sitkin regarding filing the appropriate paperwork to amend the previous land use decision to remove the landscaping condition at Station 53.

There being no further business, the meeting was adjourned at 8:37pm.  Dated at Yakima, Washington this 14th day of September 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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